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ABOUT ALLY SQUARED
Ally Squared is an intersectional
feminist organization that uses digital
storytelling, advocacy, and action to
invest in active allyship that supports
an equitable, decolonized and just
society.
As a predominantly racialized
organization, we’ve felt the impacts of
poor allyship first hand. That’s why
we’re committed to sharing our lived
experiences, research, and expertise
with individuals and organizations who
want to be a part of a society without
inequity.
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ABOUT EIAT

WHY WE TRAIN
For true equity to be realized in our society, allyship
needs to be practiced at individual and institutional
levels. That’s why we provide learning opportunities
that make active allyship and equity work less
daunting.
Inequities aren't dismantled until equity is integrated
into every part of a group's work, from
Communications to HR to Finance. Ally Squared takes
a holistic view of equity, which means that we work
with organizations to create equity-centred policy,
staff responsibilities, team culture, and systems so
organizations have tangible strategies to implement in
the long term and short term.
In our trainings, we create space for group reflection,
institutional accountability, and long-term impact
measurement so allyship isn't a trend, but a
commitment.
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WHAT MAKES OUR TRAINING SPECIAL
Young people are our present and future. Our team of
young leaders offer a strong youth perspective that
intersects with their fields of expertise.
Allyship is performative without tangible action. That's
why our training is designed to help you create policy
and accountability.
We design trainings to fit your context. Our reflection
questions, definitions, and discussions centre your
work.
Your voice matters to us and we value your lived
experience. We facilitate discussions that allow for
participants to learn from each other.
Sustainable relationships between us are key to
ensuring effective training. We stay in touch with you
after the training to support you in the implementation
of your learning.
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OUR TRAINING DESIGN HUMAN-CENTERED DESIGN
VULNERABLE, FACTUAL, ACCESSIBLE, AND CLEAR

Human-centered design is an approach to problem solving that involves the human
perspective in all steps of the solution-making process. Ally Squared's EIAT is based on humancentered design. We believe that training is successful when it is:
Vulnerable, allowing participants to be honest about their positionality, lived experiences,
and potential for growth.
Factual, ensuring that our research is based on evidence such as lived experience, statistics,
case studies, scholarly research and other vital data.
Accessible, keeping in mind that our content is for everyone who wishes to learn and grow.
Clear, enabling people of different literacy levels to understand our content by avoiding
jargon or highly academic terminology.
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TRAINING OVERVIEW

WHAT DOES OUR TRAINING LOOK LIKE?

Our training sessions consist of 3 components:
1.Learning and Unlearning
Equity-focused theories and terminology are sometimes daunting to those who are encountering them for
the first time. We break down theories and terms using plain language and show participants how these
concepts manifest in their daily lives.
2. Discussion and Reflection
Our trainings are immersive and engaging because we ask insightful questions that enable discussions with
the group. We establish protocols for safety and effective conversation, which allow participants to be open
about their experiences and learning. Our trainers practice a trauma-informed and active listening
methodology while facilitating discussion.
3. Creating Policy and Accountability
Our content wouldn't be effective if participants didn't know how to implement equity into their work and
daily lives. Through collaborative exercises, we support participants to develop impact-focused policies that
are grounded in equity. We help groups translate an abstract macro-level vision into first, second, and third
steps, so they are ready to begin equity work right after the training. We also assist in designing
accountability frameworks that measure impact, identify areas of improvement, and hold teams to the
commitments they make.
Ally Squared | Equity Integration and Application Training
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OUR TRAINERS

USWAH AHSAN

MEGAN TRAN

Uswah is a community mobilizer who leads training using an
intersectional feminist and anti-colonial approach. Her lived experiences
as a Brown Muslim immigrant inform her storytelling approach to
activism. Her advocacy experience includes a Tedx Talk about the
presupposition of identity onto women of colour, a project that works
on better informing newcomers about Indigenous peoples and
reconciliation, and countless trainings on allyship. Uswah has sat on the
boards of various nonprofits, is trained in interest-based negotiation,
and has been published in Canadian news media outlets.

Megan Tran is the Director of Relationships at Ally Squared where she
builds strong partnerships with youth activists and grassroots
organizations. Megan works for Student Energy as a Space for Youth
Coordinator and is passionate about the intersections of youth, climate,
and international development. Megan brings a variety of experience
and knowledge about non-profit work, sustainability, and innovative
research to the workshops and trainings she facilitates.
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OUR TRAINERS

SAMIHA HOSSAIN

YASMINE SHAH

Samiha is a first-generation Bangladeshi immigrant with an interest in
intersectional feminism and transformative justice. She studies Biology
and Women’s Studies at the University of Ottawa and values an
interdisciplinary approach to research and education. Samiha has
experience working with survivors of sexual violence in the community,
conducting gender-based violence policy research and writing for a
feminist newsletter. She views centring lived experience as a powerful
yet undervalued tool for healing as a community and creating solidarity.

Yasmine Shah is a University of Toronto student with a major in
Diaspora and Transnational studies and a double minor in History of
Religion and Gender Studies with a specific interest in examining access
to financial literacy for women. She works as a Personal Banking
Associate at TD, which enables her to view the finance sector through
an intersectional lens. At Ally Squared, Yasmine is the Director of
Finance. In this capacity, Yasmine ensures the fair pricing of our training
sessions for youth and low-income groups. She liaises with various
organizations and tracks Ally Squared’s finances in abidance with CRA
regulations.
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OUR TRAINERS

MAYA WHITEDUCK CRAWFORD

CHLOE KIRLEW-GEDDES

Maya Whiteduck Crawford is Ally Squared's Director of Equity and
leads our CommunALLY project, which builds sustainable solidarity
amongst and within Indigenous and migrant communities. Maya is an
Algonquin woman from the Snimikobi Nation and employs an
Indigenous-centred, decolonizing approach to her work. Maya has
strong experience working alongside Indigenous communities
advocating for policy and practice change, towards decolonization.

Chloe is living love and does her work as "The ReiQueer". She is a Black
and Queer holistic health/consent educator, as well as an artist and Reiki
practitoner. Her focus is on the intensity of the human experience and
the ways in which we can integrate empathy and radical honesty with
the challenging parts of our lives while we learn and unlearn together.
Chloe serves as a conduit to hold space for and witness the magic and
resilience that exists within our many communities.
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OUR TRAINERS

YANAMINAH THULLAH
Yanaminah Thullah is a 22-year old student activist originally born
and raised in Toronto and of Liberian and Sierra Leonean descent.
She is in her final semester of her undergrad at the University of
Ottawa studying International Studies and Modern Languages. She
is a community builder, networker, and resister. This has driven her
passion for educating BIPOC folks through decolonized research,
engaging interculturally, and empowering them through resource
mobilization.
Ally Squared | Equity Integration and Application Training
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OUR OFFERINGS & PRICING
OFFERING 1
An introductory overview of equity, anti-oppression, and
allyship. This overview is best suited for organizations who
have had no prior experience in equity work and need to learn
fundamental principles. We provide high-level and general
strategies for individual and group allyship. This workshop is
not tailored to an organization’s work or its policies and will
be delivered in a speech style with audience interaction.

OFFERING 2
An in-depth training on the fundamentals of equity
integration and application. We define and apply
terminology to participants' lives, and allow participants to
reflect, address, and plan strategies for active allyship. This
offering is aimed for organizations who have not begun any
equity work and need a place to start.

PRICE: Starting at $320

PRICE: Starting at $450
.

Ally Squared | Equity Integration and Application Training

Note: prices are determined based on group size, depth of work, and budget. Subsidized pricing is available for youth and low-income groups.
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OUR OFFERINGS & PRICING (CONT'D)
OFFERING 3
A specialized training created by trainers who do extensive
research on your needs, the experiences of your team,
existing equity policies, and your communication
techniques. After reviewing, we provide specialized
strategies for employing a stronger and more sustainable
equity approach. We break down equity topics by theme
and help you identify where problems are present in your
organization. Group sharing, reflection and brainstorming
are core activities in this offering. Participants leave with a
better understanding of equity and specific strategies to
break down oppression in their environments.

OFFERING 4
A specialized training that maximizes on building, implementing,
and sustaining equity policy and practice. This offering includes
two training sessions, one to develop policy and the other to
review progress and adapt policy. We do extensive research on
your mission, the experiences of your team, existing equity
policies, and your relationships with marginalized communities.
Participants leave the first workshop with tangible strategies to
employ ahead of the second workshop. With a minimum of 2
months in between, in the second workshop, Ally Squared
creates an opportunity for follow-up, reflection, and reporting.
Employing a hands-on approach, the second session focuses on
implementing accountability metrics and adapting previouslymade policies.

PRICE Starting at $650

PRICE: Starting at $1360
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Note: prices are determined based on group size, depth of work, and budget. Subsidized pricing is available for youth and low-income groups.
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THEMES FOR OFFERING 3 & 4
Our clients, ranging from universities to non-profit organizations to youth groups and more, tell us that our training is engaging and
has led them to reflect, ask questions, and make tangible goals. Clients also tell us that they want to take a deeper dive into specific
topics. In response to their feedback, Ally Squared has created 7 themes pertaining to allyship, equity and social justice. Each of
these themes are an in-depth unpacking of the ways inequity manifests in actions, social codes, policies, and systems. Trainers build
a space where groups can engage in honest discussions and begin building policy, systems of accountability, and impact
measurement frameworks. Clients interested in Offering 3 or 4 must select one of the themes below. For more details on each
theme, please contact samiha@allysquared.ca.

1) Anti-Racist Systems, Behaviours, and
Actions

4) Intersectional Feminism in Practice
5) Building Equity and Active Allyship

2) Re-imagining Community Connections and
the Social Good Sector

6) Decolonizing Systems, Minds and Actions

3) Accessible and Equitable Communication

7) Preventing the Burden of Representation
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HOW TO BOOK A TRAINING
If you're ready to invest in active allyship and equity, our EIAT is
a great place to start. Here is our process:
1. Request a quote through our EIAT website page.
2. A team member will get in touch with you with more
information.
3. Confirm your interest in the training and fill out the
necessary forms.
4. Meet with your trainers through video call for a short
consultation.
5. Trainers will provide you with all the necessary information
to prepare your team for training.
6. Trainers will deliver training on the set date.
7. Trainers will send follow up strategy guides and surveys for
your team.
8. Ally Squared will keep in touch with you to determine your
progress and provide more resources.
EMAIL ADDRESS
community@allysquared.ca
WEBSITE
www.allysquared.ca
Ally Squared | Equity Integration and Application Training
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